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Dear Mr Holt

Thank you for your most recent email dated October 31, 2008. I am sorry to
learn that I have been unable to allay your concerns over your BMW F650 
GS and that you feel that, as the front forks have been modified on later 
models, there is an issue with the previous design.

As a company that strives to provide our customers with a premium 
product, we are always conducting research and development initiatives 
throughout our entire vehicle range. As part of this process, components and
systems may be updated, however, I can assure you that this is not an 
admission that a particular part is substandard or requires modification. This
is a representation of our commitment to provide a continually high standard 
of product.

As previously advised, we rely on the collation of failure reports by our 
dealership network to highlight any problems that may arise with our 
vehicles. If a problem is highlighted as being common, we will always take
the necessary steps to resolve the issue with as little inconvenience to our 
customers as possible. Having already checked the records that we hold for
your specific motorcycle, I can confirm that there are no outstanding 
campaigns for your motorcycle.

I am sorry that you have had further cause to contact us, however, I hope 
that my response clarifies our position on the matter.

Yours sincerely

BMW Motorrad UK 
Simon Jack 
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ALUMINUM FAILURE

I recently experienced a component failure. Although it is not with a BMW
sedan, but with a motorcycle, I thought it might be of interest to BMWCCA
members as more and more BMWs use alloys, and the failure of my GS650
motorcycle fork axle flange was likely caused by a poor alloy casting.
I was travelling east on a straight 30-mph road at normal speed when the
bike suddenly fell over, taking the rider down, too. Thankfully, there were
witnesses, but none so close that they would run over me. I am thankful that
the failure didn't occur at 70 mph. I had just crossed over railroad tracks
when I hit the ground; I believe the tracks were the final jolt that caused the
weakening axle flange to fail. The bike
was a 2001 GS650 with about 1,400 miles on it, and it is the bike they
advertise as their Dakar
endurance bike. You can see that the flange pulled away from fork, taking a
piece of the alloy. As an engineer, I find this type of failure discomforting
because it happens so quickly and without any warning. After the accident, I
checked both the floor in my shop and the spot outside my office where I
parked the bike, expecting to see shock oil drips, but there were none. The
only clue I had before the accident was that the front brake lever was
"stiffer."
I've been driving BMWs exclusively since I was seventeen, from my first
1602 to the current 530i, and this GS650 was my first BMW Motorrad-my
forty-something birthday gift. Whether you are an owner of a 650GS, or
driving modern alloy equipped cars, I would advise that you do a quick
check of the vehicle before every drive, as this failure was unannounced. Be
sensitive to new shudders, sways,
or other unfamiliar vehicle actions, as it might save your life.
I'm also quite disappointed with BMW's response. The dealer said that it
was impossible for this part to fail, and that I must have been doing
something unusual.
BMW Motorrad hasn't responded since they got full pictures of the failure
several months ago. I think they want to close their eyes and pretend it isn't a
normal component failure, hoping that I was doing something strange with
the bike like skydiving or some such. My friends have all grown tired over
the years of hearing me sing BMW's praises. I've gotten a real earful this
year as they have chided me about
how the GS650 let me down. And now, with BMW not even trying to make
right this failure, I'm having a tough time defending BMW.

So, be careful, be wise, and be aware of changed vehicle characteristics. I
know I will.

Jim Tussey
Caro, Michigan
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,W�KDV�RFFXUUHG�WR�PH�WKDW�PDQ\�LI�QRW�DOO�RI�WKHVH�IRUN
IDLOXUHV�DQG�WKH�VXEVHTXHQW�GDPDJH�ZRXOG�KDYH�EHHQ�
WKH�VXEMHFW�RI�DQ�LQVXUDQFH�FODLP�DQG�HYHQ�LI�SUHVHQWHG
WR�D�GHDOHU�IRU�UHSDLU�PD\�QRW�KDYH�DWWUDFWHG�DWWHQWLRQ
DV�D�FRPSRQHQW�IDLOXUH�,W�ZRXOG�PRVW�OLNHO\�KDYH�EHHQ
DVVXPHG�WKDW�WKH�IRUN�EUHDNDJH�ZDV�D�UHVXOW�UDWKHU�WKDQ�
WKH�FDXVH�
RI�WKH�FUDVK�
,Q�YLHZ�RI�WKLV��,�ZRXOG�EH�LQWHUHVWHG�WR�NQRZ�LI�WKH
IDLOXUH�UHSRUWV�\RX�PHQWLRQ�LQFOXGH�UHSRUWV�IURP
LQVXUDQFH�FRPSDQLHV�LQ�SDUWLFXODU�%0:�LQVXUDQFH�ZKLFK
,
EHOLHYH�SURYLGHV�FRYHU�IRU�D�KLJK�SHUFHQWDJH�RI�%0:
YHKLFOHV�RQ�WKH�URDG�

<RXUV�VLQFHUHO\
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7RQ\�+ROW

7KH�UHSO\�WKLV�WLPH�QRW�IURP�WKH�VHUYLFH�PDQDJHU�EXW�
WKH�FXVWRPHU�VHUYLFH�PDQDJHU�

Dear Mr Holt

I have reviewed the chain of correspondence between BMW
Customer Support and yourself, and I was sorry to learn of your
ongoing dissatisfaction with the front forks on your BMW F650
GS. On behalf of BMW UK, I regret any detrimental effect that
recent experience has had on your faith in your motorcycle and
the BMW brand as a whole.

I have taken the opportunity to discuss your case with a
representative of BMW UK Motorrad who has assured me that
the front forks on this model have not been subject to a product
enhancement or product recall which, as a responsible 
manufacturer, BMW would have initiated had a trend of failure
been identified by our company head office. As previously
explained, BMW does implement a policy of continuous
product development and might alter component specifications 
and maintenance requirements throughout the lifecycle of a
product range but this is not, and never has been, indicative of a
product quality issue. 

With regard to your comment that BMW AG data in respect of
front forks would be incomplete due to cases being handled via
insurance companies, I should perhaps clarify that in an instance
where an insurance company believes manufacturing defect to 
be responsible for any insurance matter raised, that insurance
company would instruct BMW UK to involve itself in that case
as an absolute priority. A technical inspection would be
required from the manufacturer and, if fault was found with the
product and deemed the cause of any consequential damage or
events, BMW UK would assume liability for the matter. Again,
there is no such trend of approaches from insurance companies
in relation to the front forks of the BMW F650 GS.

It remains that fact that BMW UK is unable to offer any
goodwill gesture to you to assist with costs for replacement
front forks to be fitted to your motorcycle. 

In closing, I trust that I have adequately clarified the position of
the manufacturer in this instance. I wish you many happy miles
on your BMW F650 GS and all the best for the future.

Yours sincerely

Marian Luff
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